
Lied  Public  Library
Clarinda,  Iowa

Public  Library  Board  of  Trustees

Minutes  for  Thursday,  November  ]6th,  2023
5:30 pm

Lied  Public  Library's  Mission:

To enrich  the conwunity  through  access  to libraiy  services  and  cultural  opportunities.

A.  Meeting  started  at  5:30  PM  at  the  Lied  Public  Library

a. Called  to order  by President,  Beth  Rarick

b.  Welcoine  Bobbie  Whitehill,  Youtli  Services  Librarian

c. Attendance

i.  Present:

1.  Board  Trustee  Mei'nbers:

a. Paul  Jones

b.  Bill  Richardson

c. Beth  Rarick

d.  Jim  Varley

e. Marcy  Crain

f.  Alan  Ascherl

g.  Joy  Nordyke

h.  Tara  Keller

i.  Allie  Wellhausen

j.  Andrew  Hoppmann  (Library  Director)

ii.  Otliers/Public:

2. Bobbie  Whitehill,  Youtli  Services  Librarian

B. Agenda  Approval

a. Approval of  the November ] 6th agenda
i.  Joy  Nordyke  i'noved  to approve  tlie  agenda,  and Tara  Keller  seconded;  Motion  passed unanimously.

C. Library  Board  Minutes  Approval

a. Approval of  Adinutes.from October 19th meeting
i.  Paul  Jones  moved  to approve  tlie  ininutes;  Jim  Varley  secoi'ided;  Motion  passed unaniinously.

D. Budget  Review

a. The end of  October  marked  34% into tlie fiscal  year  (FY24).  Tlie  library  liad an incoi'ne  of  68.96%  and

expenditures  at 32.47%  making  its combined  revenue  less expenditures  23.89%

i.  Library  Foundation  Statements:  included  is a copy  of  tlie  band  statements.

E. Bill  Approval

1. Jim  Varley  moved  to approve  tlie inontlily  bills,  Bill  Richardson  seconded.

a. Approval of  Monthi)i Bills
i.  Andrew  Hoppmann  explained  and the Trustees  discussed  tlie  monthly  bills.  Andrew  Hoppmann  made  tlie

bills/invoices  available  for  the Trustees  to review.

Motion  passed

F.  Public  Communications/Correspondence

a. All  ineetings  of  the Library  Board  are open to anyone  wlio  inay  wisli  to observe  tlie proceedings.  Non-board

meinbers  wlio  wish  to address  tlie  Board  will  be given  tlie  oppoitunity  at tliis  tin'ie.

i.  Suggestion  Box  Comments:  none

l



1.  Joy  Nordyke  asked  if  tlie  teen gai'ning  club  will  be coming  back  anytiine  soon. Andrew  said t)iat  lie

will  be working  to get it staited  soon. Staffing  was one reason for  it to subside  for  a wliile.  He

encouraged  teens  to take  tlie  sui'vey  tliat  will  lielp  guide  tliem  to future  prograins  and sclieduling.

G. Board  Education

a. YouTube  Video  Series  Pait  6 "Eva)uating  Service  & Advocating  for  Advanceinents"

H.  Statistical  Reports

a. Tliere  is a slight  dip  in  visits  and  circulation  (-2%,  -7%).  What  is interesting  is a 43%  increase  in  new

patrons  added  - we  just  hope  to increase  these  new  patrons  into  stronger  library  users.

I.  Librarian's  Report

a. Page  County  Librarians  Meeting:  Meeting  lield  in Essex,  Iowa  on the 9tli  -talked  about  trustee  training,

upcoming  programs,  and annual  report  to Page County  Supervisors.

b. RedOakTrusteeTraining:TlieRedOakPublicLibrarywillbe)iostingaSWIowaTrusteetrainingworksl'iop
soinetiine  in January,  date/time  TBD.

c. FY25  Budget  Work  Started:  Ai'idrew  staited  to put togetlier  budget  numbers  and goals  for  tlie next  year's

budget  FY25.  Andrew  will  visit  witli  Gary  McClarnon  and tlie  budget  committee  soon.

d. Giving  Tuesday:  T)ie  Clarinda  Foundation  is again  liosting  tlie  Giving  Tuesday  event  on Noveinber  28tli  and

tliey'll  give  up to $3000  inatcl'i  foi- funds  tliat  raise $10,000  or more.  Tlie  Library  Foundation  is paiticipating
again  t)iis  year.

e. Librai7  Legislative Visit:  Tlie Page County libraries are )iosting our state legislators on Monday,  Decen'iber
11tli  at 6pin  at tlie  Slienandoali  Public  Libraiy.  All  are encouraged  to attend.

f. Other:  Ghost  Walk  liad over  600 kids. Bobbi  attended  the Fainily  Literacy  Niglits  in both Soutli  Page and

Clariima.

J.  Committee  Reports

a.  none

K.  Unfinished  Business

a.  none

L. New  Business

a. Policy  Eoard  By-Laws

i.  Joy  Nordyke  inade  a motion  to approve  tlie  policy  as clianged,  and Jim  Varley  seconded.  Motion  passed

unaniinously.

b. Close Library  Early  @ 5pmfor  Staff  Holiday  Event O/I Monday, December 18tli
i.  Library  staff  and tlie  employee  appreciation  cominittee  would  like  to close  tlie library  early  for  a )ioliday

event  for  staff,  trustees.  Tlie  library  would  close  at 5pin  on tliis  Monday  instead  of  tlie  nori'nal  8pin.  A

food/drink  signup  was also  passed  around.

1.  Allie  Wellhausen  inade  a inotion  to close  tlie  library  on December  1 8tli  at 5pin,  and Marcy  Crain

seconded.  Motion  passed unanimously.

President: laa. -ii

(date)
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